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1 BFP 1976

MEMORANDUM FOR: Deputy Director for Administration
FROM ;I

Acting Director, Central Reference Service
VIA : Deputy Director for Intelligence
SUBJECT : ADSTAR Development

1. Central Reference Service is engaged in an effort to develop
an Automated Document Storage and Retrieval (ADSTAR) system to succeed
the present manual system and to support the future SAFE. At present,
we are in the process of designing specifications for the ADSTAR system
and developing a Request for Proposal. Funds have been budgeted to
acquire a system in FY 1977 and to install it in FY 1978 and FY 1979.

2. The ADSTAR system development, installation, and operation
will require Tong term support from several components of the DDA.
ADSTAR requirements have been identified that impact upon the Offices of
Data Processing, Security, Logistics and Communications. In addition,
the ADSTAR Task Force is also keeping the Information Systems Analysis
Staff informed on ADSTAR developments.

3. In order to begin coordination, a memorandum outlining the
particular requirements affecting DDA offices and a request for a
contact officer from each will be sent to the respective Directors
except the Director of ODP who is a member of the joint CRS-ODP ADSTAR
Steering Committee. If you feel that a focal point officer on your
immediate staff is in order in addition to those assigned from the
specific offices, one would be most welcome. For your information, we
have attached copies of these memos, the ADSTAR Requirements and the
ADSTAR System Management Plan.
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CONCURREMCE INFORMATION SIGNATURE
Remarks:
Any questions regarding this package
STATINTL should be directed to

C/CRS Admin on X6691.

i This has been reviewed fairly carefully. From
the point of general information, it might be
useful, although there seems to be nothing suf-
ficiently specific to form a basis for any action.
At this point, we see no need for a single focal
point officer within the Directorate.
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2 September 1976

NOTE TO: EO/DDA

Bob: I recommend that you note this with interest and deposit
in the nearest waste basket. I see no need to bother the DDA
with this package or to establish a "focal point" in the DDA.
The various memos to the DDA Offices are premature and contain
nothing specific enough to form the basis for any actions by
those Offices. Basically they contain very tentative planning
information. I think the pPackage reflects normal internal

CIA staff communications processes as they are being carried
out on ADSTAR, I have no idea why they felt it necessary to
send this package to the DDA. However, there is a problem
lurking in the bushes on ADSTAR. It is our opinion that the

SO calledq " BSTAR Task Force" is probably incapable of carrying
out the task ‘managing the implementation of the system. This
means that: (a) We have another RAPID in the making, or

(b) ODP will have to supply manpower resources to keep the pro-
gram on-track. We prefer the latter approach but we don't

have the manpower available. TI'm sure you will be hearing
more about this later. :

Dann
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